
 

 

Chapter 17: Industrial America: Corporations and Conflict  Name ______________________________ 

1877-1911 (Pages 544-573)              Per. ___ Date _________ Row ___ 

 

I. Introduction – discuss Andrew Carnegie; define Homestead lockout 

− Carnegie was an immigrant that worked his way up from nothing to running the most successful 

steel mill; he was the ultimate embodiment of the idea that anyone can make it in the U.S. 

− The 1892 lockout of workers at the Homestead, Pennsylvania, steel mill after Andrew Carnegie 

refused to renew the union contract. Union supporters attacked the guards hired to protect the mill, 

but the National Guard soon broke the strike.  

 

II. The Rise of Big Business 

A. Innovators in Enterprise – define management revolution; role of corporations 

− An internal management structure adopted by many large, complex corporations that distinguished 

top executives from those responsible for day-to-day operations and departmentalized operations 

by function. Corporations became the dominant form of business in America. 

 

B. Vertical integration – define; discuss Gustavus Swift and predatory pricing 

− A business model in which a corporation controlled all aspects of production from raw materials to 

packaged products. Swift, a Chicago cattle dealer that invented the assembly line to improve 

efficiency for slaughtering and shipped beef in refrigerated train cars, pioneered this model. As 

Swift's corporation grew he was able to slash prices so he would temporarily incur losses until the 

competition was out of business and then raise prices again to make a profit; this is predatory 

pricing. 

 

C. Horizontal integration – define; discuss John D. Rockefeller 

− A business concept invented in the late 19th century to pressure competitors and force rivals to 

merge their companies into a conglomerate. Rockefeller's firm, Standard Oil, became the leading 

oil refiner and through predatory pricing and forced mergers into his conglomerate he succeeded in 

controlling 95% of the nation's oil refining capacity by the 1880s. 

 

D. Trust – define; why they were problematic 

− A small group of associates that hold stock from a group of combined firms, managing them as a 

single entity; they evolved into other centralized business forms, but progressive critics continued 

to refer to firms like U.S. Steel and Standard Oil as trusts. "The trusts" were seen as corporations 

that held too much power and reformers denounced these near monopolies. 

 

E. The Corporate Workplace – discuss new opportunities for women 

− Post Civil War, as management structures changed, secretarial work was no longer a way for a 

man to rise up the ranks, it was a dead-end job which was reserved largely for women. With the 

invention of the telephone women got the opportunity to be telephone operators. Because of new 

opportunities for earning wages, the number of women in domestic service dropped dramatically. 
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F. On the Shop Floor – define and discuss consequences of deskilling and mass production 

− The elimination of labor under a new system of mechanized manufacturing, in which workers 

completed discreet tasks rather than crafting an entire product. Employers found that they could 

pay unskilled workers less and replace them easier. Workers lost autonomy as they could no longer 

work as independent contractors that owned their valuable skill set. 

− A phrase coined by Henry Ford, who helped to invent the system of mass production of goods 

based on the assembling of standardized parts. Machines could replace humans which led to lower 

prices of finished goods, but also fewer opportunities for meaningful work. 

 

G. Scientific management – define; response 

− A system of organizing work that was developed by Frederick W. Taylor in the late 19th century. 

It was designed to get the maximum output from the individual worker, increase efficiency, and 

reduce the cost of production. It wasn't a great success, workers resisted and it was expensive to 

implement, but bits and pieces were adopted/used; the gap between managers and blue-collar 

workers widened. 

 

H. Unskilled Labor and Discrimination – circumstances for children, women, and African Americans 

− Due to low wages women/wives often had to work but they faced resistance, some claimed women 

only tried to work to get money for frivolous things; children often had to work in order to help the 

family survive, many worked illegally and in dangerous conditions; after the Civil War African 

Americans still faced great discrimination and often were passed over for factory work in favor of 

new immigrants. 

 

III. Immigrants, East and West 

A. Newcomers from Europe – migration patterns, who came and why 

− Immigrants came from all over Europe, at first from Northern/Central Europe and then from 

Southern and Eastern Europe in the hopes of earning money or to escape circumstances. Many 

intended only to stay until they had money saved up and then return home but many stayed for 

good. 

 

B. Asian Americans and Exclusions – define Chinese Exclusion Act; conditions for Chinese 

immigrants 

− The 1882 law that barred Chinese laborers from entering the U.S. (repealed in 1943). The Chinese, 

though they were instrumental in building the railroads, were discriminated against more fiercely 

than European immigrants, especially on the Pacific Coast where their population was the highest; 

they ran mainly restaurants and laundries as these were industry niches left open to them by white 

Americans. Japanese and Korean immigrants faced similar hardships. 

 

 

 

 



 

3 

IV. Labor Gets Organized 

A. The Emergence of a Labor Movement – define Great Railroad Strike of 1877; significance of 

National Guard 

− Nationwide strike of thousands of railroad workers and labor allies who were protesting steep 

wage cuts amid the depression that had begun in 1873. The violence/damage of the strike 

prompted the government to create the National Guard, whose duty is to enforce order at home. 

 

B. Greenback-Labor Party – define 

− National political movement calling on the government to increase the money supply and to 

regulate corporations and enforce an 8-hour workday. 

 

C. Producerism– define 

− The argument that real economic wealth is created by workers who make their living by physical 

labor and that merchants, lawyers, bankers, and other middlemen unfairly gain their wealth from 

such "producers." View held by Greenback-Labor Party. 

 

D. Granger Laws – define 

− Economic regulatory laws passed in some Midwestern states, triggered by the pressure from 

farmers and the Greenback-Labor Party. 

 

E. Knights of Labor – define; demands/what they advocated; Leonora Barry 

− The first mass labor organization of America's working class. Founded in 1869, the Knights of 

Labor attempted to bridge the boundaries of ethnicity, gender, ideology, race, and occupation to 

build a "universal brotherhood" of all workers (except Chinese workers). 

− Demanded workplace safety laws, prohibition of child labor, federal tax on the nations' highest 

incomes, public ownership of telegraph and railroads, and government recognition of worker's 

rights to organize. Advocated personal responsibility and self-discipline, and warned against 

alcohol. 

− Leonora Barry was appointed as a full-time woman organizer for the Knights; she exposed the 

horrors and widespread sexual harassment in the workplace. 

 

F. Anarchism – define 

− The advocacy of a stateless society achieved by revolutionary means. Feared for their views, 

anarchists became the scapegoats for the 1886 Haymarket Square bombings. 

 

G. Haymarket Square – define 

− May 4, 1886, conflict in which both workers and policemen were killed or wounded during a labor 

demonstration in Chicago; the incident created a backlash against labor activism. 
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H. Farmers and Workers: The Cooperative Alliance – define Farmers' Alliance 

− A rural movement founded in TX during the depression of the 1870s that spread across the plains 

states and the South. The Farmer's Alliance advocated cooperative stores and exchanges that 

would circumvent middlemen; called for greater government aid to farmers and stricter regulation 

of railroads. 

 

I. Interstate Commerce Act – define 

− An 1887 act that created the Interstate Commerce Commission (ICC), a federal regulatory agency 

designed to oversee the railroad industry and prevent collusion and unfair rates. 

 

J. Another Path: The American Federation of Labor – define closed shop; what they asserted 

− A workplace in which a job seeker had to be a union member to gain employment. The closed 

shop was advocated by craft unions as a method of keeping out lower-wage workers, thereby 

strengthening their unions' bargaining position with employers. Asserted that workers were active 

decision-makers in the workplace not just cogs in a machine. 

 

K. American Federation of Labor – define; difference from Knights of Labor; discuss "pure and 

simple unionism" 

− Organization created by Samuel Gompers in 1886 that coordinated the activities of craft unions 

and called for direct negotiation with employers, in order to achieve benefits for skilled workers. 

Didn't criticize capitalism as harshly, didn't want to change the corporate structure as much as 

share more of its rewards. 

− "Pure" referred to membership (strictly limited to workers, organized by craft and occupation, no 

reliance on outside advisors/allies); "simple" referred to goals (better wages, hours, working 

conditions); they distrusted politics. 


